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The Secratary inm his various meetings in Seoul surfaced a number of
issues which require action on the part of DOD and/or other agencies of
é
the Executive Branch. Among other t‘.hingl ’ )thc Secretary called for an

intensive examination of the strategy for the defense of Korea and the

necessary intelligence and logistics ﬁrpu,l\propmd that ROK plamning

be premised on a continued longer term u.s. military presence in Korea, S
le&.)uordand the priorities of major elements of our security assistance \\‘
N

program. We feel that we should now better identify the elements of these *
isgues, determine which parts of the buresucracy have l&, ry act:l.cn. ﬁ
make certain that there is effective follow through. _The m v111 g0
over the record with a fine tooth comb and will be certsin to raise any
of the unresolved issues at next year's mt!._ng.)

The primary action required is the implementation of the Secretary's

_guidance on strategy and planning. The concept of the Short War Strategy

is generally understood; however, the forces mdgrf%&l. needed to im-
plement it are still being evaluated in Korea.
ew the uirements onl anges l
MW After reviewing preliminary N
estimates of requirements, wve believe that some important policy issues \"L
: ' O
nay arise which should be decided by SecDef. For example, we—dre—eon— '*;c
. MY . .
essned-shat. the SW strategy Arequire full U.5. mobilization in order to LV\
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Jeased B-52's, andjtactical aircraft-Sw—furge"WmOETS; Consequently, we

l
believe that SecDef should inform the JCS that he wants to review the pro- }
Jected NX attack scenario Lm?) U.S. force deployments and logistic support ‘
requirements for defense of Korea and the wmderlying rationale. The re—

e e/ 1 agPay,
view should be > & ,a

Lo glane-palevcsonthe—urnt=~0G0,

ISA will also ask the JCS for a review of the Xorean Force Improve-
ment Plan (FIP) in mlat:l.o.n to the new strategy. It seems to me that we [
must comect the two. Major General Street stressed that the FIP 1is a

joint U.S.-ROK document and that he camot unilaterally meke changes in

the assigned priorities. I agree that since the FIP 1s primarily a ROK
Plm, a hard nosed position by our side would bring meaningful, joint
discussion and plamming to an abrupt halt; however, important issues

can be discussed within the SAOC and if mre-olved_. can be handled as SL;H
issues. Moreover, we have a legitimate 1ﬁmt in how the ROKs spend
their funds as long as we contribute 8o materially to the defense of Korea. ;

MHMI am certain that we cannot (as !

suggested by General Street) wait for mext spring's POM cycle to try to |
I gregose we 3.:1' s tochmez| lesol

* Puiew sud dialogue Gorny s the €3¢
I Nowwmber by  Svsambung & Wi
Certain of the Secretary's cbservations at the SCM seemed to run

integrate our planning with that of the ROKs

counter to NSDM 227.. The NSDM calls for emphasizing air defemse in our
assistence program to Korea, while thecretary expressed the view that
the outcome of the ground war will be determining and therefore gr.:omd
sufficiency to include CAS, armor and antiarmor, and WRM should be given

priority. I bel:l.eve_ the glif_fqrgpgg__pny be more apparent than real. The '
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provide the necessary airlift support [aadithe immediate commitment of CONUS
|

&‘;‘:-Ior '“";* 'Cluiﬁt'. mi ths Y ‘.J’“ 5.‘36;"- X WSy
*’ﬂd‘ﬁ (rerentition 'OF the Civtn Coming MA6 Chiofs Cm Corentn .
Goanerr( Foav ¢ I will Qllaw e e th,  togethp

L VIWeTeY S | amewe - - e m e L U ——




60 2.3(0)S)

SEGRET,

study vhich lead to the NSIM concluded that the ROK Army was laxge coough

(yith-md.mhation) to dnfm“. against North Korea but that the ROK Air
Yorce was tossmall to meet requirements including CAS. These conclusions
are still generally accepted.’ Use of the tearm "air defense" in the NSSM
was unfortunate since the study uoenm:& the limited deep strike
capability of the NKAF and did not base ROKAF requirements on “air
defense™ in the classic sense. We could seek a modification of the
existing NSIM guidance, but I think this would be a waste of time. Most
people agree with the Secretary and the ongoing program does not, in fact,
emphasize "air defense™ items. :
There are .lio several wore specific matters wiich must b.e adequately
covered before the next SCM. Some of them are yelated closely to the
issues 11.1:7"““_ A,”bnt. I feel they deserve special treatment. They are:
A. A Planning: The Secretary stressed that the vulnerabilities
and limitations of North Korea be asgessed, vith the aim of exploiting these
areas to .keep North Korea off balance. Similarly the vulnersbilities and

weaknesses of the ROK should be assessed so that effective counter-measures

can be planned. These assessments would sppear to be a DIA/COMUS Korea

We wi/l wmve.
joint responsibility. E=pampege a memo .to DIA/JCS info, cmcpm,and

OCOMUS Korea, w‘ completion of the assessments at a nhtivnly early
date. . . /
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subject in relation to the strategy developed for the defense of Korea.

C. Augmentdtion of Exercises: The Secretary noted that we should

: 1T TWE" Kokt A S ;
expand joint military exercisespand not cancel exercises except for good

reason. He also proposed that we be prepared to carry on a suitabls exer—-
Ritls :

,Cise involving air{ should we lose the wote in the WNGA this year. (I

Personally thiok we should stick to military reasons for exercises and
let State worry about political ones.) A memo to the JC8, and quickly,

is indicated. We should also review previous difficulties encountered with

State and the N8C staff and plan a DOD initiative to overcome some of thei
trepidations. ' :

D. ~ M:60 Taiks: The ROKs, as you will recall, asked that the 54
M-60 tanks now in storage in Korea not be removed from Korea, and it vas
(m-Cog ’ H-Hf;‘ hail walabeliy ,efe)
agreed that the whole u-m:i\md anti-armsor question would be restudied.
While related to an evaluation of the Bhort War Strategy, a separate
action is warranted. An ISA memo to the JCS should levy the requirement.
General Stilwell does not support provision of an additional type of tank

to tha Koreans and hopes ,fo sweet talk them out of their adamant position,

——
-~

*4n time} on the growds that the tanks need rebulld maintensnce which is

beyond the capability of Korean installations. The ROKs meantime are con~
sidering co-production of M~60s. The Question is complex and we need

-expert opinion. EI persondlly don't see the utility of heavier tanks-

in the Koresn environment which consists of tortuous regsds over mountaing,
nu-utoﬁ- svift flowing streams spamned by frail bridges, and rick paddies
in which heavy equipment can bog down.B
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SECRET.

E. Deferigé of the North West Idlands: .The Secretary, in comment-

ing on the issue, followed the general thrust of a jodnt State/Defense

The b5e sH0F s o
mesgage, which has been awaiting NSC clearance for some time. I~think

a,,ha.h, Idhressing the 1¥ue go) L2 enguive Wi will hyev ssutafle tloared cable &
YM%. Joint plamning

can then continue in Korea and in due course we can raquest the JC8 to
brief the Secretary on.the results. I think we should let the ROK request

to-:station a lfaison teap of U.8. phroognol ou the islands just lis for

the moment or kill ic if necessary.

. - ggiﬁ' Irip: Subsequent to the review of the strategy, the Army
should be directed to rescind Quick Trip and replace it with a more
realistic logistics .support plan. We should also assure that the ROK 1is
duly notified. 1!!:1- has been a troublesome issue and apparently will not

“Just go away".
G. ‘Re Section 514 of the FAA: This is an on-going action, with

legislaive Affairs having primary coordinating responsibility with support

for 1&L, PALE, ISA and DSAA. We will monitor Progress and be prepared to

We n ||
assist in developing the required rationale for use with the Congress. &4 l
Au}l‘ LA Avo Tn i

of SecDef interest in the matter as it relates to

Korea. Success or failure on this matter impinges heavily, of course, on
the WRM issue. )

o IS . 7 ..._.’ .
(J: P PR L Y

H. ‘Ovérall Cost Effectiveness of Providing P-5s_Vice A-78 or A-10sp,
! PAGE participated in the preparation for the meetings and we will request

”

them to make such an evaluation.

I. Provision of Experts to thé ROK to Discuss Anti-Submarine War-

fare and Missile Technology: A memo will be sent to the JCS, signed by
Mr..Zllssuoxth, tasking them to identify and dispatch the appropriate team
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("8" At the proper times in the Plaming cycle we should reflect the Secretary's

or tesms and to coordinate their trip(s) with ISA. As you know, General ‘{
Stilwell is sensitive about this issue. President Park has, according

to a recent Embassy report, directed that acquisition of submarines no

longer be considered and that alternative methods of anti-gubmarine war-

fare, including use of P-3s, be explored. This is a concrete result of t!'

the Schnty s talks. We should therefore move quickly in this area and ‘a

not permit the momentum provided by the Secretary to be slowed. The ASW s i%
team should, in wy view, be dispatched shortly for exploratory talks vﬂ:h

the ROKs sud its departure need not be dependent upon completion of a %?
full scale study. ‘P missile Yeam shald 6o dr;o.ﬂq,“ 2@4er ~3¢ R
prmesim % dizswes Hh grgesed Huk tasadu b ascamed |_-

J.  Credit Support for the FIP: No specific action s £.

views and seek a high level of FMS credit.
K. ‘Rotation of F-=l1ls: There is, I understand, a plan for the

periodic rotation of F-111s into Korea. The most recenmt deployment was
cancelled due to the UNGA debate. - ISA will reassess the program from a
political point of view and make suitable recommendations.

L. !'-‘-iSa ‘@nd AWACS: The Secretary specifically mentioned the

deployment in a future contingency of F-15s and AVACS as example of how
the U.8. could complement the ROK forces. We should obtain from JCS an
sssessment of the role the F-15s and AWACS could play in our future plan~-
ning for the defense. of Korea and an indication of vhen, from a practical
point of view, we could plui on utilizing the two systems for that purpose.
We should also obtain from the Afir Force a plan for the early demonstration
of the AWACS in Korea. .
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We are prepared to proceed immediately with the implementation of the

actions that are outlined above and would appreciate your comments on these

actions and your suggestions regarding additional measures to be umdertaken.
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